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Introduction

As organizations increasingly rely on cloud platforms like Amazon Web 

Services (AWS) to host critical applications and data, ensuring the security 

and compliance of these environments has become paramount. At the 

forefront of industry standards stands SOC 2, a framework meticulously 

designed to safeguard data, systems, and operations. SOC 2 is not merely a 

checkbox; it represents a comprehensive approach to security, an assurance 

of trustworthiness, and a testament to an organization's commitment to 

safeguarding the integrity of its digital assets.



As businesses navigate the intricate terrain of AWS, a balancing act 

becomes evident: they must uphold the sanctity of their AWS environments 

while ensuring unwavering adherence to SOC 2 stipulations. They must 

have the resources and expertise to manage two very complex processes 

with little room for error. This is a tall order for businesses, particularly those 

still growing and constrained by tight budgets and small teams.



One way to comply with SOC 2 within AWS is by sharing the job with a 

Managed Service Provider (MSP), allowing a true expert to guide you 

through the complex process so you can reach compliance within AWS 

without fear. The right MSP alleviates the challenges and offers a roadmap 

to navigate the complexities of SOC 2, fostering a secure environment that 

stands as a testament to an organization's unwavering commitment to 

security. This white paper explores the benefits of utilizing an MSP to gain 

SOC 2 compliance in AWS cloud environments.
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[Understanding] SOC 2 
Compliance

The SSAE18 standard SOC 2 report, developed by the American Institute of Certified 

Public Accountants (AICPA), is a widely recognized framework for evaluating customer 

data's security, availability, processing integrity, confidentiality, and privacy. Achieving 

SOC 2 compliance involves implementing a comprehensive set of controls and 

processes to ensure these principles are met.



For example, organizations seeking SOC 2 compliance must establish stringent access 

stipulations to protect sensitive customer data from unauthorized exposure. They must 

implement robust encryption protocols to safeguard data during transmission and 

storage, ensuring confidentiality. Additionally, they should have monitoring and 

auditing mechanisms to promptly detect and respond to potential security breaches.



A company that isn't SOC 2 compliant exposes itself to various risks and negative 

consequences. For example, sensitive customer data may be vulnerable to data 

breaches, leading to financial losses, reputational damage, and potential legal 

repercussions. Failure to meet SOC 2 requirements can also result in lost business 

opportunities, as many clients and partners prioritize working with organizations that 

demonstrate a strong commitment to data security and privacy.



SOC 2 compliance is relevant to organizations across various industries, including 

technology, finance, healthcare, and more. While it is not a legal requirement, clients, 

partners, or regulatory bodies often demand it as evidence of an organization's 

commitment to security and privacy.
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SOC 2 & AWS 
When considering SOC 2 compliance, it's essential to keep your cloud provider in mind. 

While AWS doesn't mandate SOC 2 compliance, it does offer a secure foundation and a 

suite of tools to assist organizations in achieving their security and compliance 

objectives within the AWS cloud environment. Navigating these tools and complexities 

is not a walk in the park. Obtaining SOC 2 compliance in an AWS cloud environment 

presents several challenges:

Complexity: AWS offers various services with configuration options and 

security considerations.

Constant Evolution: AWS services evolve rapidly, making keeping up 

with security best practices challenging.

Reliability Pillar: Centers on ensuring workloads perform their intended 

functions and recover swiftly from failures. Topics include designing 

distributed systems, planning for recovery, and adapting to changing 

requirements.

Resource Constraints: Organizations may need more in-house expertise 

and resources for a successful SOC 2 compliance initiative.

Time-Consuming: Achieving compliance demands significant time and 

effort, diverting resources from other critical tasks.
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SOC 2 & MSPs 
Managed Service Providers specializing in cloud compliance, such as on AWS, can play 

a pivotal role in simplifying the journey toward SOC 2 compliance. They've likely worked 

with auditors and regulatory bodies, allowing them to help you from an auditor's 

perspective, and they typically have a team of security experts who can identify 

vulnerabilities and recommend appropriate controls to strengthen the security 

posture. MSP's combined resources and knowledge for managing SOC 2, AWS, and 

cloud security greatly help streamline the process.  


The next page dives deeper into the various areas MSPs help with SOC 2 and 

compliance within AWS. 
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Expertise and Experience

MSPs specializing in SOC 2 compliance bring a wealth of expertise and 

experience to the table:

AWS Proficiency: They deeply understand AWS services, configurations, 

and best practices. This expertise is crucial for aligning your AWS 

infrastructure with SOC 2 requirements.

Compliance Knowledge: MSPs are well-versed in the intricacies of SOC 

2 compliance. They stay up-to-date with changes in regulations, 

ensuring that your organization remains compliant with the latest 

standards.

Industry Insights: Having worked with diverse clients, MSPs can provide 

valuable insights into industry-specific compliance challenges and 

solutions.

Audit Preparation: MSPs can help prepare your organization for SOC 2 

audits, offering guidance on what to expect and how to effectively 

demonstrate compliance to auditors.

[Benefits] of Using an MSP for 
SOC 2 Compliance
When considering working with an MSP to assist with SOC 2 compliance, it's 

essential to know what best-in-class providers offer. Below are the offerings and 

services leading MSPs use to ensure their clients' compliance. 
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Real-World Example 
A healthcare provider handling electronic health records (EHRs) and sensitive patient data 

sought SOC 2 compliance to meet regulatory requirements and enhance patient trust. Due to 

internal inexperience with SOC 2 controls and the scope of an initial SOC 2 audit, they engaged 

an MSP with expertise in healthcare compliance and AWS, saving the healthcare organization 

considerable time. The MSP implemented encryption protocols, access controls, and 

monitoring mechanisms, ensuring the confidentiality and integrity of patient data in the AWS 

cloud. The MSP's continuous monitoring and real-time incident response helped the 

healthcare provider quickly detect and address security threats, demonstrating a solid 

commitment to patient data security.

Customized Compliance Roadmap

MSPs understand that more than one-size-fits-all compliance strategies are 

needed. They will work closely with your organization to create a tailored 

compliance roadmap:

Risk Assessment: MSPs perform a thorough risk assessment to identify 

your organization's unique compliance risks and priorities. This ensures 

that compliance efforts are focused on mitigating the most critical 

threats.

Control Selection: They help select and implement the specific SOC 2 

controls that are most relevant to your business, aligning compliance 

efforts with your operations and objectives.

Efficiency: By avoiding unnecessary rules, MSPs optimize the 

compliance process, reducing the time and resources required to 

achieve and maintain compliance.
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Real-World Example 
A financial services firm operating in the AWS cloud needed to align its infrastructure with 

SOC 2 compliance to meet client demands and industry regulations. The firm was coming up 

against tight deadlines for compliance requirements, but its teams didn’t have the bandwidth 

to plan and manage this process thoroughly. The firm decided to partner with an MSP 

specializing in financial compliance and AWS services so they would feel confident that 

everything was correctly executed. The MSP assisted in selecting and implementing SOC 2 

controls relevant to financial data security. They also provided regular SOC 2 compliance 

reports, showcasing the organization's commitment to data security. This transparency and 

the MSP's expertise in financial compliance helped the firm attract new clients and maintain 

existing partnerships.

Resource Optimization

One of the key benefits of using an MSP is the efficient allocation of resources:

Internal Team Focus: Your internal technical teams can concentrate on 

their core responsibilities, such as developing and maintaining 

applications, while the MSP handles the complexities of compliance.

Expert Resource Access: MSPs provide access to a dedicated team of 

experts, eliminating the need for organizations to hire, train, and retain 

in-house compliance and security professionals.

Cost-Efficiency: While there is a cost associated with MSP services, the 

overall cost savings in resource allocation and reduced compliance-

related risks can be substantial.
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Scalability

MSPs offer scalability in terms of compliance efforts:

Flexibility: As your organization grows or evolves, compliance 

requirements may change. MSPs can scale their services up or down to 

align with your evolving AWS environment and compliance needs.

Multi-Client Expertise: MSPs often work with multiple clients across 

various industries. This experience allows them to adapt to the diverse 

compliance requirements of different organizations.

Continuous Monitoring and Remediation

MSPs provide continuous monitoring and remediation services, which are 

essential for maintaining SOC 2 compliance:

Proactive Detection: They use automated tools to detect security 

vulnerabilities and compliance deviations in real-time, enabling 

proactive remediation before issues escalate.

Incident Response: In the event of a security incident or compliance 

breach, MSPs have well-defined incident response procedures in place 

to minimize damage and ensure compliance is quickly reestablished.

Audit Readiness: Continuous monitoring ensures that your 

organization is always audit-ready. This reduces the stress and 

uncertainty associated with compliance audits.
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Real-World Example 
An e-commerce retailer was managing a vast customer information and transactions 

database, and they sought to add SOC 2 compliance to protect their data and build trust 

among their customers. While the company’s staff were experts in eCommerce tech and 

markets, they felt out of their depth with security and compliance. The retailer collaborated 

with an MSP with a strong track record in e-commerce security and AWS, aiming to beat their 

learning curve with this knowledgeable partner. The MSP conducted continuous monitoring to 

identify potential vulnerabilities, implemented data encryption protocols, and prepared the 

retailer for SOC 2 audits. This proactive approach allowed the retailer to secure its customer 

data, maintain a strong reputation for data security, and expand its online business.
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In conclusion, partnering with an MSP for SOC 2 compliance in AWS 

cloud environments offers many benefits, from expert guidance and 

customized roadmaps to resource optimization, scalability, continuous 

monitoring, and cost savings. These advantages simplify the compliance 

journey, enhance security, and reduce the risk of non-compliance-related 

issues. Technical stakeholders, including CTOs, can focus on driving 

innovation and business growth, knowing that compliance is in capable 

hands.

Cost Savings

While there is an investment in engaging an MSP, the overall cost savings are 

significant:

Risk Mitigation: MSPs help mitigate the risk of costly security breaches 

and non-compliance fines. The financial implications of a data breach or 

regulatory penalty can far exceed the cost of MSP services.

Efficiency: MSPs streamline the compliance process, reducing the time 

and effort required to achieve compliance. This efficiency translates into 

cost savings.

Optimized Resource Allocation: Organizations can optimize resource 

allocation and budget more effectively by avoiding hiring and training 

compliance personnel.
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Selecting the Right MSP

As with any technology service provider, working with MSP necessitates careful vetting. When 

selecting an MSP for SOC 2 compliance, organizations should be aware of potential challenges, 

such as costs, communication issues, alignment with objectives, audit readiness, vendor lock-

in, expertise, and evolving regulations. To mitigate these risks, it's essential to thoroughly 

evaluate MSPs by considering their experience, track record, toolsets, scalability, alignment 

with organizational goals, certifications, and industry expertise. Here are some key questions to 

aid in the vetting process:

What are the MSP's AWS qualifications? What certifications do they have?

What is the size and makeup of their security team?

How do they ensure the security and privacy of sensitive data during the 

SOC 2 compliance process?

How do they ensure the security and privacy of sensitive data during the 

SOC 2 compliance process?

Do they help with planning for data breach incident response?

Can they provide a detailed breakdown of costs associated with SOC 2 

compliance in AWS?

How easily can their services scale to accommodate our growing needs or 

changes in compliance requirements?
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[Conclusion]
Today, SOC 2 compliance is not just a badge of honor; it's a crucial element of trust and 

credibility for any organization handling customer data. Achieving SOC 2 compliance in AWS 

cloud environments is a complex undertaking, but leveraging the expertise and resources of a 

Managed Service Provider can significantly simplify the process. The benefits include access to 

experienced professionals, customized compliance roadmaps, optimized resource allocation, 

scalability, continuous monitoring, cost savings, and risk mitigation. By partnering with the 

right MSP, CISOs, CTOs, and technical stakeholders can ensure the security and compliance of 

their AWS cloud infrastructure while focusing on innovation and business growth.

Asking these questions will help you understand the MSP's capabilities 

comprehensively and ensure they are the right fit for your organization's SOC 2 

compliance needs in AWS or any other IT services you require.

How will their services integrate with our existing AWS infrastructure and 

applications?

Will they provide documentation and training to our internal teams to help 

them understand and meet SOC 2 compliance requirements?

How do they help in maintaining an audit trail and gathering evidence for 

SOC 2 audits?

How do they stay up-to-date with changes in SOC 2 and AWS compliance 

requirements?
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